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FOREWORD 


The  Basic  Skills  Instructional  Systems  Technical  Area  conducts  research 
in  support  of  the  development,  delivery,  and  evaluation  of  the  Basic  Skills 
Education  program  (BSEP).  This  program  is  designed  to  upgrade  soldiers' 
reading,  computation,  learning  strategies  and  life-coping  skills  as  required 
by  their  jobs.  The  Technology-Based  Learning  Aids  Team  is  performing  research 
to  guide  the  development  of  the  second  generation  BSEP  in  the  1985  -  1990  time 
frame. 

The  Adjutant  General's  Office  (TAGO)  administers  the  Army  Continuing 
Education  System  (ACES)  which  supports  the  skill  development  needs  of  the  Army 
and  enhances  the  educational  development  of  its  soldiers.  Soldiers  are 
advised  of  ACES  programs  applicable  to  their  career  development  by  counselors 
at  the  local  Army  Education  Centers.  TAGO  asked  the  US  Army  Research 
Institute  for  the  Behavioral  and  Social  Sciences  (ARI)  to  examine  a  problem 
which  has  been  developing  at  the  Education  Centers:  an  increasing  number  of 
soldiers  are  requesting  information  from  a  decreasing  staff  of  counselors;  at 
the  same  time, the  quantity  of  educational  and  vocational  information  needed  to 
be  disseminated  is  increasing.  ARI  is  exploring  the  application  of  computer 
technology  to  a  solution  to  this  problem. 

This  report  provides  an  assessment  of  the  career  information  needs  at 
Education  Centers  world  wide.  Attitudinal  data  was  also  collected  from 
counselors  and  Education  Services  Officers  to  determine  their  willingness  to 
use  the  computer  to  assist  them  with  their  job.  The  appropriate  design  of  a 
computer-based  career  information  system  has  potential  for  improving  Education 
Center  operations  by  rapidly  delivering  a  variety  of  information  to  the 
soldier  and  the  counselor,  thereby  freeing  counselors  to  perform  one-to-one 
guidance . 


HaCHttNQ 


PA(2  BUIK-JOT  FILMED 


v 


A  NEEDS  ASSESSMENT  FOR  THE  ARMY  EDUCATION  INFORMATION  SYSTEM 


BRIEF 


Requirement: 


Tto  learn  about  the  specific  kinds  and  quantity  of  information  provided  to  enlisted 
personnel  by  Education  Center  Counselors;  to  assess  whether  or  not  much  of  this  infor¬ 
mation  might  be  provided  by  a  computer-based  system;  and  to  poll  the  reactions  of 
Education  Counselors  and  Education  Services  Officers  about  the  use  of  a  computer- 
based  system  in  Education  Centers. 

Procedure: 

Two  survey  questionnaires  were  developed,  one  for  ESO's  and  one  for  Education 
Counselors.  These  questionnaires  were  mailed  to  Army  Education  Centers  worldwide. 

A  72%  return  was  achieved.  The  responses  to  the  questionnaire  items  provided  detailed 
information  about  the  vrork  load  of  Education  Counselors,  the  informational  topics 
most  often  addressed  by  them,  the  present  utilization  of  computers  by  Education  Centers 
and  the  reaction  of  both  ESO’s  and  Counselors  to  the  possible  use  of  a  carputer-based 
system  to  assist  with  their  mission.  Answers  were  tabulated  and  analyzed. 


Findings: 


Education  Counselors  have  a  very  heavy  work  load.  They  have,  on  the  average, 

1600  soldiers  assigned  to  them.  They  conduct  approximately  2400  one-to-one  inter¬ 
views  per  year,  thus  providing  an  average  of  two  interviews  for  each  of  64%  of  their 
assigned  load.  This  direct  one-to-one  work  with  soldiers  takes  about  52%  of  their 
time,  and  the  remainder  is  spread  over  administrative  duties,  orientation/outreach 
programs,  clerical  duties, liaison  and  communication,  research  and  development, 
and  other  assorted  duties.  The  primary  mode  of  delivery  of  services  is  the  one-to- 
one  interview.  In  these  interviews,  specific  information  is  frying  given  to  soldiers 
regarding  approximately  20  ACES  programs.  The  transmission  of  this  information, 
though  not  the  application  of  it  to  individuals,  could  be  accomplished  by  computer 
terminals.  Further,  many  of  the  clerical  and  administrative  tasks  which  both  the 
ESO  and  the  Counselor  perform  could  be  done  by  computer  software  specifically  designed 
to  meet  these  needs;  this  software  could  run  on  the  same  computer  and  terminals  as 
the  system  developed  for  soldiers.  Approximately  half  of  the  Education  Centers 
worldwide  are  already  using  the  computer  on  post  for  some  batch-processed  functions. 
Counselors  and  ESO's  react  favorably  to  the  development  of  a  computer-based  system 
for  Education  Centers.  They  see  seme  real  advantages  for  themselves  and  identify 
very  positive  outcomes  for  soldiers. 

Utilization  of  Findings: 

This  survey  clearly  identifies  the  need  for  additional  modes  of  delivery  of 
information  to  enlisted  personnel.  Further  it  delineates  the  content  needed  in  a 
system  which  would  provide  soldi  ers  with  extensive  information  about  ACES  programs  and 
which  would  serve  Counselors  and  ESO's  in  administrative  and  clerical  functions. 

These  findings  could  be  used  as  the  basis  for  conceptualization  and  development  of 
such  a  system. 
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INTRODUCTION 


BACKGROUND 

A  basic  objective  of  the  U.S.  Array  is  to  produce  a  combat-ready  force  through 
the  development  of  personal  skills  and  military  proficiency.  The  Array  Continuing 
Education  System  (ACES)  plays  an  important  role  in  this  developmental  process  by 
assisting  service  members  to  reach  identified  educational  and  vocational  goals  which 
will  result  in  greater  effectiveness  in  both  their  personal  lives  and  their  military 
experience.  The  objectives  of  the  ACES  program  are  threefold:  a)  it  aids  Array  readi¬ 
ness  by  providing  service  members  with  opportunities  for  individual  growth,  pro¬ 
fessionalism,  and  skill  proficiency;  b)  it  provides  educational  opportunities  at 
least  equal  to  those  available  to  the  civilian  population;  and  c)  it  gives  soldiers 
the  opportunity  to  continue  their  education  while  on  active  duty  and  to  develop 
career  goals  that  include  military  service  and  post-service  education  and  training. 

Within  the  ACES  program,  the  primary  means  of  delivering  information  about 
educational  and  vocational  opportunities  rests  with  the  Education  Counselors  assigned 
to  the  Education  Center  on  each  military  post.  Recently,  however,  two  developments 
have  hampered  the  activities  of  the  Education  Center:  the  proliferation  of  the 
quantity  and  complexity  of  educational  and  vocational  options,  with  a  resultant  ex¬ 
plosion  of  resource  information;  and  restriction  in  the  number  of  Education  Counselors 
available. 

An  important  element  of  career  development  theory  is  that  of  decision  making. 
Effective  decision-making  strategy  implies  that  one  identifies  goals,  generates 
all  possible  options,  compares  each  with  a  basic  value  system,  predicts  all  possible 
outcomes,  and  then  selects  the  option  which  has  the  greatest  likelihood  of  achieving 
the  desired  goals  while  producing  the  fewest  negative  consequences.  As  our  society 
has  advanced  technologically,  the  number  of  options  which  must  be  considered  has 
increased  dramatically.  New  occupations  are  appearing;  old  ones  vanishing.  Em¬ 
ployment  trends,  never  static,  are  becoming  even  more  difficult  to  predict;  career 
patterns  are  changing  radically  in  a  short  span  of  time.  More  diverse  educational 
alternatives  are  emerging.  This  increase  in  options  has  resulted  in  a  necessary 
expansion  of  the  informational  resources  available  to  counselors.  Further,  the 
information  is  produced  in  varying  levels  of  specificity  and  delivered  via  different 
media?  hence  counselors  are  spending  an  increasing  amount  of  their  time  gathering 
routine  information  frcm  a  wide  variety  of  sources  and  dispensing  it  over  and  over 
again.  Ironically,  just  at  a  time  when  the  career  counseling  need  is  so  great  and 
the  informational  resources  are  burgeoning,  the  human  element  so  vital  to  the 
counseling  process  is  becoming  less  available  to  those  individuals  who  are  seeking 
assistance.  The  total  number  of  counselors  functioning  within  the  ACES  program 
has  suffered  a  16%  reduction,  exascerbating  an  already  insufficient  counselor: soldier 
ratio;  an!  Education  Centers,  increasingly  more  understaffed,  are  experiencing  diffi¬ 
culty  in  adequately  serving  their  constituency. 

Hence  it  has  become  evident  that  other  means  of  supplying  standardized,  up-to- 
date,  easily  accessible  educational  and  vocational  information  are  needed.  One 
such  means  is  the  computer-based  information  system.  Over  the  past  decade  a  growing 
nunber  of  guidance  professionals  have  become  increasingly  ocrrmitted  to  the  use  of  the 
computer  to  assist  with  the  delivery  of  educational,  vocational,  and  self-information. 


The  unique  capabilities  of  the  ocmputer  to  store,  search,  retrieve,  and  update 
large  masses  of  information;  to  relate  educational  and  vocational  data  to  infor¬ 
mation  about  the  user;  to  simulate  an  interactive  dialogue;  and  to  serve  many  users 
simultaneously  with  tailor-made  information  have  validated  the  worth  of  this 
technological  aid  to  the  counseling  process. 

The  ccrputer-based  information  system,  then,  has  functioned  in  concert  with, 
not  instead  of,  the  activities  performed  by  the  counselor.  As  the  computer  has 
carried  out  information  retrieving  and  dispensing  functions  and  clerical  duties, 
counselors  have  gained  more  time  to  engage  in  the  professional  duties  for  which 
they  were  trained  and  for  which  they  are  needed  —  one-to-one  interviewing,  group 
guidance,  and  consultation.  In  the  military  environment,  such  a  system  can  enable 
Education  Center  clients  to  obtain  general,  as  well  as  specific,  information  and 
to  explore  various  educational  and  vocational  options  at  their  cwn  pace  before 
conferring  with  a  counselor  about  their  career  plans. 

OBJECTIVES 

With  this  as  a  focus,  the  DISOOVER  Foundation,  at  the  request  of  the  Army 
Research  Institute  (ARI) ,  undertook  to  develop  a  prototypal,  computer-based 
interactive  system  which  would  provide  information  on  military  and  civilian  education 
programs  that  relate  to  the  Amy  enlisted  career  progression  system. 

To  achieve  this  goal,  the  project  was  planned  for  two  phases  of  activity.  The 
first  phase,  eight  months  in  duration,  included  the  following  objectives: 

1.  Conduct  a  needs  assessment  survey  to  determine  what  kinds  of  information 
are  needed  in  such  a  system 

2.  Design  the  Army  Education  Information  System  (AREIS)  in  terms  of  its 
overall  structure,  content  and  interface  with  the  Education  Counselor's 
special  skills  and  expertise 

3.  Develop  a  prototypal  dialogue  module  on  th_  ACES  (Army  Continuing  Education 
System)  for  field  tryout  and  evaluation. 

The  second  phase,  lasting  nine  months,  will  include  the  field  test  and  cost-benefit 
analysis  of  the  AREIS  and  the  design  of  a  preliminary  plan  for  the  utilization  of 
the  overall  product. 

The  time  line  which  follows  demonstrates  graphically  the  conduct  of  the  major 
activities  of  Phase  One. 

1979 


April 


August 


Objective  1 


Objective  2 


This  report  focuses  on  the  first  objective  of  Phase  One:  the  development, 
implementation,  and  analysis  and  findings  of  the  needs  assessment  survey. 


NEEDS  ASSESSMENT:  Msthod 


Initially,  the  project  staff  researched  various  Department  of  Amy  regulations  and 
other  pertinent  documents  to  further  their  knowledge  of  the  administration,  management, 
and  conduct  of  the  ACES  programs  and  of  the  overall  structure  of  the  Army.  They  then 
held  meetings  with  the  ARI  contract  monitors  and  Army  Education  Directorate  of  the 
Adjutant  General's  Center  (TAG  JEN)  personnel  to  gain  an  understanding  of  the  scope  and 
sequence  of  the  total  project. 

Thereafter,  visits  were  made  to  Education  Centers  at  various  posts  in  the 
United  States  Army  Training  and  Doctrine  Command  (TRADOC) ,  United  States  Army 
Forces  Ocnmand  (PORSOCfrl) ,  and  United  States  Amy  Material  Development  and  Readiness 
demand  (DAKCOM)  to  assess  the  similarities  and  differences  in  programs  as  affected 
by  the  mission  and  the  environment  of  the  host  installation.  Detailed  information 
regarding  the  functions  of  the  Education  Center,  the  counselors,  the  testing  center, 
the  learning  resource  center,  on-  and  off-post  postsecondary  institutions,  the  language 
laboratory,  and  the  MDS  library  was  obtained. 

As  a  result  of  information  gained  during  early  visits,  the  staff  and  the  contract 
monitors  decided  to  develop  assessment  instruments  for  two  target  populations:  the 
Education  Services  Officer  (ESO)  and  the  Education  Counselor.  Many  of  the  items  in 
both  instruments  were  identical;  other  items  were  unique  to  one  population  or  the  other. 
(See  Appendix  A  for  a  copy  of  each  questionnaire  and  letter) .  Counselors  were  asked 
to  respond  for  themselves,  ESO's  were  asked  to  respond  for  themselves,  and  their  staff. 

A  development  plan  evolved  which  called  for  drafting  topics  for  the  questionnaires 
at  the  first  on-site  visit,  testing  than  at  each  subsequent  post, and  refining  the  items 
after  studying  the  test  subjects'  reactions.  Throughout  the  development  process,  the 
ARI  scientists  provided  review  and  critique  of  the  instruments.  Three  limited  field 
trials  of  the  draft  questionnaires  took  place  at  Fort  Meade,  Aberdeen  Proving  Ground, 
and  Fort  Bragg.  The  needs  assessment  instruments  underwent  four  major  revisions  prior 
to  the  acceptance  of  the  final  form. 

The  ESO  and  Counselor  survey  instruments  were  packaqed  by  post  and  sent  to  the 
headquarters  of  each  major  ocrmand  with  a  letter  requesting  appropriate  dissemination. 
Using  information  provided  by  TAGCEN,  project  staff  mailed  a  total  of  182  ESO  quest i- 
nnaires  and  494  Counselor  questionnaires. 

As  of  September  19,  1979,  or  five  weeks  after  mailing  date,  the  total  number  of 
ESO  questionnaires  returned  was  131,  for  a  72%  return  rate;  313  Counselors,  or  64%, 
returned  their  questionnaires.  The  response  rate  by  post  within  major  ccrmands  is  as 
follows  (nurrbers  in  parentheses  refer  to  total  number  of  posts  within  the  ocrmand) : 


TRADOC 

(18) 

100% 

8th  Amy  (Korea) 

(19) 

67% 

FORSCOM 

(20) 

69% 

US  Amy  Health  Serv.  Ccrmand 

(4) 

75% 

DARCCM 

(10) 

40% 

US  Army  Gcmunication  Command 

(2) 

50% 

US  Military  Dist. 

(4) 

50% 

US  Army  Japan/IX  Corps 

(5) 

25% 

MIMS 

(1) 

100% 

US  Military  Academy 

(1) 

100% 

INSOOM 

(2) 

100% 

US  Army  Europe  &  7th  Amy 

(138) 

40% 

WESOOM 

(1) 

100% 

As  the  survey  instruments  were  returned,  they  were  reviewed,  coded,  and  prepared  for 
statistical  analysis.  Posts  were  grouped  by  location  for  this  analysis.  The  following 
categories  were  delineated: 

OCNUS  US  Army  Europe  and  7th  Army 

TRADOC  Far  East  (US  Army  Japan/IX  Corps; 

I  jRSCQM  8th  Amy  -  Korea) 

Other  (DAFCOM;  US  Military  District;  MIMC; 

INSCOM;  WESCOM;  US  Health  Services  Corrmand; 

US  Amy  Communication  Command;  US  Army 
Military  Academy) 


Nhfcir  ASSESSMENT:  Findings 


Data  collected  from  the  worldwide  survey  of  Army  Education  Centers  are  reported 
in  three  categories:  1)  demographic  information  about  the  Education  Center  environ¬ 
ment,  2)  kinds  of  information  provided  for  soldiers  in  Education  Centers,  its 
relative  frequency  and  importance,  and  3)  Counselor  and  Education  Services  Officer 
attitudes  about  possible  use  of  a  computer  to  assist  Education  Center  functions. 

In  each  of  these  areas,  summary  data  can  be  found  in  the  body  of  the  report,  and 
more  detailed  tables,  where  indicated,  are  included  in  Appendix  B.  All  data  were 
analyzed  by  location  as  defined  in  the  previous  section. 

DEMOGRAPHIC  INFORMATION  ABOUT  THE  EDUCATION  CENTER  ENVIRCNMENT 

Number  of  soldiers  and  counselors  on  posts.  Education  Services  Officers  were 
asked  to  report  the  permanent  party  population  on  post.  On  the  144  posts  which 
responded,  the  permanent  party  population  ranged  frcrn  50  to  48,000.  By  location, 
tliis  range  is  as  follows: 

Table  1 

NUMBER  OF  SOIDIERS  ON  POST,  BY  LOCATION 


1 

CONUS 

- 1 

'tradoc 

PORSOOM 

Other  1 

USAEUR 

FAR  EAST 

TOTAL 

Minimum 

300 

400 

200 

50 

200 

50 

Maximum 

25,000 

48,000 

18,000 

35,612 

8500 

48,000 

Education  Services  Officers  were  also  asked  to  report  the  number  of  Education 
Counselors  on  their  staffs,  including  temporary  vacancies.  The  means  (by  location) 
reported  in  Table  2  vary  from  2.2  Counselors  per  post  in  the  Far  East  to  11.5  in 
PORSOOM  posts  in  the  continental  United  States. 

Table  2 

MEAN  NUMBER  OF  COUNSELORS  ON 
POST,  BY  LOCATION 


1  TRADOC 

OONUS 

FORSOCM 

Other  ^ 

USAEUR 

FAR  EAST 

5.5 


.1.5 


3.3 


4.0 


2.2 


Counselor : Soldier  ratio.  Data  supplied  by  both  Counselors  and  Education  Services 
Officers  support  the  general  statement  that  Counselors  serve  between  1000  and  2000 
soldiers  each,  the  average  being  around  1600. 

The  official  counselor: soldier  ratio  for  each  pest  was  provided  by  ESO's; 
Counselors  provided  their  own  assigned  loads.  Mean  responses  are  shewn  in  Table  3. 

Table  3 

MEAN  COUNSELOR :  SOIDIER  RATIO, 

BY  LOCATION 


I 

CONUS 

I 

'  TRADOC 

FORSCQM 

Other1 

USAEUR 

FAR  EAST 

TOTAL 

ESO-reported 

1835 

1564 

992 

1359 

1216 

1453 

Counselor- reported 

1567 

1952 

1209 

1458 

2019 

1684 

Use  of  Counselor  time.  On  the  average,  one-to-one  counseling  constitutes 
35%  of  counselor  time;  an  additional  17%  is  devoted  to  information-giving.  Other 
activities,  in  descending  order,  are  as  follows:  administrative  duties,  orientation/ 
outreach  programs,  clerical  work,  liaison  and  ccumunication  with  other  professionals, 
and  research  and  development  activities.  This  breakdown  of  use  of  time  is  very  con¬ 
sistent  across  ccrmands  (See  Appendix  B,  Page  50) ?  therefore,  only  aggregate  data 
ar.e  reported  in  Table  4. 


Table  4 

MEAN  USE  OF  COUNSELOR  TIME 
(See  Appendix  B,  Page  50) 


Activity 


Mean 

Percentage  of  Time 


One-to-one  counseling  35.1 
One-to-one  information  giving  17.4 
Administrative  duties  11,0 
Orientation/outreach  programs  9.3 
Clerical  duties  8.9 
Liaison/carrnuni cation  with  professionals  5#g 
Research  and  development  5.0 
Other  7.2 


Methods  used  by  Counselors .  Methods  used  by  Education  Centers  to  reach 
military  personnel  with  information  about  ACES  are  as  follows,  in  declining  order 
of  frequency:  1)  one-to-one  counseling,  2)  one-to-one  information-giving,  3)  printed 


materials,  and  4)  group  information-giving.  Media  (films,  videotapes,  etc.)  are  seldom 
used;  ocmputers,  almost  never. 


ESO's  ard  Counselors  were  asked  to  respond  to  each  of  the  above  methods,  in  terms 
of  use,  by  the  following  number  code: 

1  =  never 

2  =  seldom 

3  =  occasionally 

4  =  frequently 

5  =  always 

Table  5  shews  mean  responses  by  method.  The  rank  order  of  the  methods  is  identical  in 
the  E90  and  Counselor  surveys. 

Table  5 

MEffiODS  USED  BY  COUNSELORS 
(See  Appendix  B,  Pages  42,  43,  49,  50) 


Mean  Rank  Order  of  Means 

ESO  Counselor  ESO  Counselor 


One-to-one  counseling 

4.5 

4.2 

1 

1 

One-to-one  information  giving 

4.3 

4.1 

2 

2 

Printed  materials 

4.1 

3.8 

3 

3 

Group  information  giving 

3.7 

3.2 

4 

4 

Media  (films,  videotapes) 

2.5 

2.2 

5 

5 

Computer  terminal 

1.2 

1.2 

6 

6 

Counselor  interview  data.  Education  Counselors  see  approximately  64%  of  their 
assigned  counseling  load  in  one-to-one  interviews  each  year,  holding  an  average  of 
approximately  two  interviews  per  year  with  each.  These  interviews  average  less  than 
half  an  hour  in  length  (See  Appendix  B,  Page  48) . 

Table  6 

COUNSELOR  INTERVIEW  DATA  PER  YEAR 
(See  Appendix  B,  Page  47) 


Total 

Mean  number  of  interviews 

2421 

Mean  number  interviewed 

1072 

Mean  Percentage  of  load  interviewed 

Counselor-reported 

63.7 

ESO-reported  . 

Mean  number  of  interviews  per  soldier3 

65.2 

2.2 

Percentage  of’  load  interviewed  (counselor-reported)  is  derived  by  dividing  the 
number  interviewed  by  counselor-reported  load  (Table  3) . 

*^fean  per  soldier  is  derived  by  dividing  number  of  interviews  by  number  interviewed 


Computer  usage  in  education  center  functions .  Half  of  the  ESO's  report  that 
the  post  computer  is  used  in  seme  way  to  support  their  programs?  however,  more 
than  75%  cite  the  lack  of  files  (such  as  military  personnel  records,  course  offerings, 
or  student  enrollments)  in  computer-usable  form  (such  as  punched  cards  or  tapes) . 

Ways  in  which  computers  do  support  Center  programs,  include  monthly  education 
level  print-outs,  personnel  qualification  print-outs,  apprenticeship  enrollments, 
and  other  participation  data. 


Table'  7 

COMPUTER  USAGE  IN  EDUCATION  CENTER  FUNCTIONS 
(See  Appendix  B,  Page  46) 


Computer  Support  Ccmputer-Ready  Files 


1  =  No 

47.11 

78.8% 

2  =  Yes 

48.2% 

18.8% 

NO  response 

4. .7% 

2.4% 

Mean 

1.5 

1.2 

KINDS  OF  INFORMATION  PROVIDED  IN  EDUCATION  CENTERS  AND  ITS  RELATIVE  FREQUENCY 
AND  IMPORTANCE 

Information  about  ACES  programs.  Given  twenty  ACES  programs,  ESO's  and 
Counselors  were  asked  to  consider  each  with  regard  to  how  often  they  are  asked 
questions  about  them: 

1  =  never 

2  =  seldom 

3  =  occasionally 

4  =  frequently 

The  same  topics  were  then  reconsidered  on  the  basis  of  their  general  level  of 
importance: 

1  =  no  importance 

2  =  slight  importance 

3  =  moderate  importance 

4  =  considerable  importance 

5  =  extreme  importance 


Data  about  these  questions  is  summarized  in  Tables  8  &  9  with  extensive  detail 
in  Appendix  B,  Pages  51  to  70.  Important  findings  are  as  follows: 
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Frequency  of  Topics 

1.  Both  Counselors  and  ESO's  ranked  tuition-assistance  programs,  college 
course  offerings  on  or  near  post,  and  information  about  tests  (DANTES, 
sat,  clep )  as  the  topics  about  which  they  are  most  frequently  asked. 

2.  Next  in  frequency,  in  declining  order,  were  the  following:  orientation 
to  services  in  the  Education  Center,  associate  degree  programs,  college 
degree  programs,  ACE  credit  for  military  experience ,  and  BSEP. 

3.  The  responses  of  Counselors  and  ESO's  were  positively  correlated  (Pearson 
produ  -moment  correlation  coefficient  =  .40) .  Differences  are  noted  in 
those  _aas  where  the  functions  of  ESO's  and  Counselors  are  different, 
e.g.,  preparation  for  SQT's,  language  programs,  and  MOS  improvement. 

4.  ESO's  placed  higher  values  (i.e.,  greater  frequency)  on  all  topics  (with 
the  exception  of  high  school  completion  programs )  than  did  their  counselor 
counterparts. 


.  portance  of  Topics 

1.  Counselors  and  ESO's  once  again  agreed  on  three  most  important  topics: 
orientation  to  services  of  the  Education  Center,  tuition-assistance 
programs ,  and  college  course  offerings  on  or  near  post.  (Counselors 
placed  high  school  completion  programs  in  second  place,  with  tuition- 
assistance  and  college  courses  tied  for  third) . 

2.  Next  in  importance,  in  declining  order,  were  the  following:  information 
about  tests,  BSEP,  associate  degree  programs,  and  college  degree  programs. 

3.  Counselors  and  ESO's  shewed  extremely  high  correlation  in  their  responses 
in  this  area  (Pearson  produc±-ncment  correlation  coefficient  =  .96) . 

4.  As  before,  ESO's  placed  high  values  (i.e.,  greater  importance)  on  all 
topics  with  the  same  exception:  high  school  competion  programs. 


Correlation 


Tnere  is  positive  correlation  between  frequency  and  importance  of  topics 
(Pearson  product-mcment  correlation  coefficient  =  .76) . 
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Table  8 


ESO  AND  COUNSELOR  MEANS  AND  RANK  ORDER 
FREQUENCY  OF  QUESTIONS  ASKED 
(See  Appendix  B,  Pages  51-60) 


Topic 

Mean 

ESO  Counselor 

Rank  Order  of  Means 
ESO  Counselor 

Orientation  to  services  of  the 


Education  Center 

3.9 

3.6 

1 

4 

Tuition-assistance  programs 

3.9 

3.8 

1 

2 

College  course  offerings  on/near  post 

3.9 

3.9 

1 

1 

SOC  program 

2.8 

2.5 

10 

12 

Information  about  tests 

3.9 

3.7 

1 

3 

DANTES  courses 

3.0 

2.7 

9 

11 

Apprenticeships 

3.0 

2.7 

9 

11 

Preparation  for  SQT's 

3.1 

2.4 

8 

13 

ACE  credit  for  military  programs 

3.7 

3.6 

3 

4 

BSEP 

3.5 

3.5 

5 

5 

High  school  completion  programs 

3.5 

3.6 

5 

4 

Associate  degree  programs  (A. A.) 

College  degree  programs  (B.A. ,  M.A. , 

3.8 

3.7 

2 

3 

Ph.D) 

3.8 

3.6 

2 

4 

Language  programs 

3.4 

3.0 

6 

9 

VEAP 

Army  service  school  correspondence 

3.0 

3.0 

9 

8 

courses 

3.6 

3.1 

4 

7 

Descriptions  of  civilian  occupations 

3.0 

2.8 

9 

10 

Vocational-technical  courses 

3.5 

3.5 

5 

5 

MDS  irrprovement 

3.3 

2.9 

7 

9 

♦Other 

3.5 

3.4 

5 

6 

♦Note:  Other  topics  written  in  by  Counselors  and  ESO's  are  VA  benefits,  external 
degree  programs,  education  for  dependents,  and  resume  preparation. 


Table  9 


ESO  AND  COUNSELOR  MEANS  AND  RANK  ORDER 
LEVEL  OF  IMPORTANCE  OF  INFORMATION 
(See  Appendix  B,  Pages  61-70) 


Topic 

Mean 

ESO  Counselor 

Rank  Order  of  Means 

ESO  Counselor 

Orientation  to  services  of  the 


Education  Center 

4.8 

4.7 

1 

1 

Tuition-assistance  programs 

4.7 

4.6 

2 

2 

College  course  offerings  on/near  post 

4.7 

4.6 

2 

2 

SOC  program 

3.6 

3.4 

11 

10 

Information  about  tests 

4.6 

4.4 

3 

4 

DANTES  courses 

3.4 

3.1 

13 

11 

Apprenticeships 

3.7 

3.5 

10 

9 

Preparation  for  9QT's 

4.3 

3.9 

6 

7 

ACE  credit  for  military  experience 

4.4 

4.2 

5 

5 

BSEP 

4.5 

4.5 

4 

3 

High  school  completion  programs 

4.5 

4.6 

4 

2 

Associate  degree  programs  (A.A.) 

College  degree  programs  (B.A.,  M.A. , 

4.5 

4.4 

4 

4 

Ph.D.) 

4.5 

4.4 

4 

4 

Language  programs 

4.1 

3.7 

8 

8 

VEAP 

Army  service  school  correspondence 

4.0 

3.9 

9 

7 

courses 

4.1 

3.9 

8 

7 

Descriptions  of  civilian  occupations 

3.5 

3.5 

12 

9 

Vocational-technical  courses 

4.2 

4.2 

7 

5 

MDS  improvement 

4.3 

4.1 

6 

6 

♦Other 

4.2 

4.1 

7 

6 

♦Note:  Other  informational  topics  written  in  by  Counselors  include  VA  benefits, 
job  hunting  skills,  and  placement  assistance. 
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Information  about  career  planning  topics.  Given  a  list  of  nine  career 
planning  topics,  Counselors  and  ESO's  were  eu  red  to  indicate  hew  often  they  pro¬ 
vide  assistance  in  each 

1  =  never 

2  =  seldom 

3  =  occasionally 

4  =  frequently 

and  also  to  indicate  the  general  level  of  importance 

1  =  no  importance 

2  =  slight  importance 

3  =  moderate  importance 

4  =  considerable  importance 

5  =  extreme  importance 

they  attached  to  each  topic.  Summary  data  are  presented  in  Tables  10  and  11; 
complete  data  are  tabulated  in  Appendix  B,  Pages  71  to  80.  The  data  indicate 
the  following: 

Frequency  of  Assistance 

1.  Counselors  and  ESO's  listed  the  following  as  the  topics  most  frequently 
addressed,  in  descending  order  of  frequency:  developing  a  personal  career 
plan  in  and  beyond  the  military,  assessing  interests,  and  making  a 
transition  from  military  to  civilian  job. 

2.  Responses  of  Counselors  and  ESO's  were  positively  correlated  (Pearson 
product-moment  correlation  coefficient  =  .85). 

3.  In  this  question,  ESO  and  Counselor  responses  fell  roughly  within  the 
same  range  of  values. 


Importance  of  Topics 

1.  Both  Counselors  and  ESO's  considered  developing  a  personal  career  plan 
in  and  beyond  the  military  and  making  a  transition  from  military  to 
civilian  job  within  the  three  most  important  topics.  The  additional 
topic  differed:  assessing  interests,  for  Counselors;  other,  for  ESO's. 
A  summary  of  the  suggested  "other"  topics  is  included  with  Table  11. 

2.  Responses  of  Counselors  and  ESO's  were  positively  correlated  (Pearson 
product-moment  correlation  coefficient  =  .68) . 

3.  Again,  ESO  and  Counselor  responses  fell  within  the  same  range. 


Table  10 


ESO  AND  COUNSELOR  MEANS  AND  RANK  ORDER 
FREQUENCY  OF  QUESTIONS  ASKED 
(See  Appendix  B,  Pages  71-75) 


Topic 

Mean 

ESO  Counselor 

Rank  Order  of  Means 

ESO  Counselor 

Learning  to  make  decisions 

2.5 

2.9 

7 

5 

Assessing  interests 

Developing  a  personal  career  plan 

3.2 

3.4 

3 

2 

in  and  beyond  the  military 

3.3 

3.5 

2 

1 

Understanding  and  relating  to  EPMS 

2.7 

2.5 

6 

7 

Understanding  and  relating  to  OPMS 

2.2 

2.2 

9 

9 

Deciding  about  re-enlistment 

Making  a  transition  frcm  military 

2.4 

2.4 

8 

8 

to  civilian  job 

Learning  about  the  promotion 

3.0 

3.3 

4 

3 

prodecure 

2.8 

2.7 

5 

6 

♦Other 

3.6 

3.2 

1 

4 

*Note:  Other  topics  mentioned  more  than  once  are  personal  problems  and  VA  benefits. 


Table  11 

ESO  AND  COUNSELOR  MEANS  AND  RANK  ORDER 
LEVEL  OF  IMPORTANCE  OF  INFORMATION 
(See  Appendix  B,  Pages  76-80) 


Topic 

Mean 

ESO  Counselor 

Rank  Order  of  Means 

ESO  Counselor 

Learning  to  make  decisions 

3.9 

4.2 

6 

3 

Assessing  interests 

Developing  a  personal  career  plan 

4.1 

4.2 

4 

3 

in  and  beyond  the  military 

4.4 

4.6 

2 

1 

Understanding  and  relating  to  EPMS 

4.0 

3.6 

5 

7 

Understanding  and  relating  to  OPMS 

3.7 

3.4 

8 

8 

Deciding  about  re-enlistment 

Making  a  transition  from  military 

3.8 

3.7 

7 

6 

to  civilian  job 

Learning  about  the  promotion 

4.2 

4.4 

3 

2 

procedure 

4.0 

3.9 

5 

5 

♦Other 

4.6 

4.1 

1 

4 

♦Note:  Other  topics  which  Counselors  and  ESO's  wrote  in  include  learning  about  SQT 

remedial  courses,  job  opportunities,  educational  advancement,  personal  finances, 
and  pre-retirement  seminars. 


-12- 


COUNSELOR  AND  EDUCATION  SERVICES  OFFICER  ATTITUDES  ABOUT  POSSIBLE  USE  OF  COMPUTER 


Usefulness  of  Computerization  of  Information  n cw  In  paper  form.  Both  ESO' s  and 
Counselors  were  asked  to  respond  to"the  relative  degree  or  usefulness  of  the  ocrputer- 
ization  for  at-the-terminal  recall  of  nine  different  kinds  of  information,  all  of 
which  are  new  produced  or  can  be  created  in  hard  copy  form.  Respondents  were  asked 
to  use  the  following: 

1  =  not  at  all  useful 

2  =  slightly  useful 

3  =  moderately  useful 

4  =  considerably  useful 

5  =  extremely  useful 

Both  Counselors  and  ESO's  judged  that  the  computer  would  be  "considerably  useful," 
for  all  nine.  As  was  true  for  previous  questions,  all  ESO  means  (ranging  from  3.8 
to  4.7)  were  higher  than  Counselor  means  (ranging  from  3.7  to  4.4)  on  the  same  items. 
Table  12  reports  aggregate  means  for  both  groups  and  rank  order  of  the  items; 

Appendix  B  (see  pages  81-85)  reports  frequency  and  means  by  location. 

In  general,  Counselors  and  ESO's  agree  (Pearson  product-moment  correlation 
coefficient  of  +  .66)  on  the  relative  usefulness  of  the  corputerization  of  these 
types  of  information.  Both  groups  chose  "updates  of  ACES  information  from  a 
central  source "  as  priority  #1.  Counselors  rated  "information  about  new  programs 
or  regulations  from  DA"  as  equally  important.  Both  groups  selected  "information 
about  courses  available  at  other  Army  posts"  as  the  lowest  priority  item.  Worth 
noting  is  the  difference  in  the  rank  order  assigned  by  the  two  groups  on  three, 
items:  a)  master  schedule  of  courses  (rank  order  #3  for  Counselors  and  #5  for 
ESO's);  b)  information  about  the  relationship  between  MOS's  and  civilian  occupations 
(rank  order  #4  for  Counselors  and  #6  for  ESO's) ;  and  c)  data  compilations  for 
summary  report  to  da  (rank  order  #4  for  Counselors  and  #2  for  ESO's).  It  is 
assumed  by  the  investigators  that  these  differences  are  due  to  the  differing  roles 
and  functions  of  the  two  groups.  In  other  words,  Counselors  deal  with  the  master 
schedule  of  courses  and  the  relationship  between  MOS's  and  civilian  occupations 
more  than  ESO's  do;  oonversely,  ESO's  deal  with  summary  reports  to  DA  more  than 
Counselors  do.  Both  groups  place  other  functions,  not  specified  in  the  questionnaire, 
in  the  #2  rank  order. 


Table  12 


COUNSELOR  AND  ESO  MEANS  AND  RANK  ORDER, 

USEFULNESS  OF  COMPUTERIZATION  OF  SPECIFIC  TXPES  OF  INPOBMATION 

(See  Appendix  B,  Pages  81-85) 


Item 


Mean  Rank  Order  of  Means 

ESO  Counselor  ESO  Counselor 


Information  from  Form  669 

Information  about  new  programs  or 

4.3 

3.9 

4 

regulations  from  DA 

Updates  of  existing  ACES  infor¬ 

4.5 

4.4 

3 

mation  from  a  central  source 

Master  schedule  of  courses 

4.7 

4.4 

1 

available 

Information  about  courses  avail¬ 

4.2 

4.1 

5 

able  at  other  Array  posts 

Tailor-made  lists  (such  as  names 
of  soldiers  who  have  just  com¬ 

3.8 

3.8 

7 

pleted  BSEP  II) 

Information  about  ACES  credits, 

4.3 

3.9 

4 

SOC  programs,  DANTES  courses 
Information  about  relationship 
between  MOS  and  civilian 

4.3 

4.1 

4 

occupations 

Data  compilations  for  summary 

4.0 

3.9 

6 

reports  bo  DA 

4.6 

3.9 

2 

♦Other 

4.6 

4.2 

2 

4 
1 
1 

3 

5 

4 

3 

4 

4 

2 


*Note:Other  topics  written  in  by  seme  ESO's  (under  "other")  were  job  bank  information, 
commercial  correspondence  course  information,  the  ACE  guide,  and  budget  information. 
Some  Counselors  wrote  in  up-to-date  listings  on  GI  Bill  regulations,  master  lists 
of  inservice  eligibles  with  months  remaining  of  entitlement,  lists  of  courses 
in  popular  associate  and  baccalaureate  degree  programs,  college  entrance  requirements 
and  job  placement  information. 

Possible  effects  of  a  computerized  system  on  military  personnel  and 
Counselors.  Thirteen  possible  effects  of  a  cerputerized  system  on  military  personnel 
and  Counselors  were  proposed.  Both  ESO's  and  Counselors  were  asked  to  rate  each 
effect: 

1  =  no  likelihood 

2  =  slight  likelihood 

3  =  moderate  likelihood 

4  =  considerable  likelihood 

5  =  extreme  likelihood 

There  was  almost  total  consistency  (items  2  and  3  were  reversed  by  the  two  groups) 
in  rank  order  between  the  responses  of  ESO's  and  Counselors.  (The  Pearson  product- 


moment  correlation  between  the  means  of  the  two  groups  was  +  .95) .  Table  13 
presents  the  means  for  Counselors  and  ESO*s  on  the  items  in  rank  order.  Effects 
assumed  by  the  investigators  to  be  positive  (questionnaire  items  11a  -  i)  all  have 
means  over  3.0  (moderate  likelihood)  except  soldiers  who  would  not  come  to  a 
counselor  would  use  the  computerized  system.  Effects  assumed  to  be  negative 
(questionnaire  items  11  j  -  m)  all  have  means  below  3.0.  Other  effects  which  both 
ESO's  and  Counselors  believe  have  "considerable  likelihood"  of  occurrence  are 
described  following  Table  13. 


Table  13 

ESO  AND  COUNSELOR-EXPECTED  EFFECTS  OF  A  COMPUTERIZED  SYSTEM 

IN  RANK  ORDER 

(See  Appendix  B,  Pages  86-92) 


Mean 

Rank  Order  of  Means 

Item 

ESO 

Counselor 

ESO 

Counselor 

Effects  Assumed  to  be  Desirable 

Soldiers  would  receive  consistent 

information. 

4.3 

4.1 

1 

1 

Other  (see  below) 

Counselors  would  welcome  the 

4.1 

3.8 

2 

2 

assistance  of  a  computerized 
system. 

4.0 

3.8 

3 

2 

Counselors  would  be  able  to  do 

more  in-depth  educational 
counseling. 

4.0 

3.8 

3 

2 

Counselors  would  be  able  to 
serve  more  clients. 

Counselors  would  spend  less  time 

3.7 

3.6 

4 

3 

finding  and  giving  information. 
Counselors  would  be  able  to 

3.6 

3.5 

5 

4 

spend  more  time  with  each  client. 
Soldiers  would  use  the  system 

3.6 

3.4 

5 

5 

with  great  frequency. 

Counselors  would  spend  less  time 

3.4 

3.2 

6 

6 

doing  paper  work. 

3.4 

3.1 

6 

7 

Effects  Assumed  to  be  Undesirable 

Soldiers  would  get  "turned  off" 
by  machine  "counseling." 

Soldiers  who  would  not  cone  to  a 

2.5 

2.9 

7 

8 

counselor  would  use  the  oaiputer- 
ized  system. 

2.5 

2.6 

7 

9 

Counseling  would  beoome  impersonal. 
Soldiers  would  have  fewer  contacts 

2.1 

2.5 

8 

10 

with  counselors. 

2.0 

2.5 

9 

10 

Fewer  counselors  would  be  needed. 

1.8 

2.1 

10 

11 

Effects  that  a  few  ESO's  wrote  in  included:  1)  credibility  and  rapport  in 
counseling  would  be  increased;  2)  Counselor  time  would  be  increased;  3)  there 
would  be  more  counseling  for  more  people;  4)  soldiers  would  get  information  they 
can't  interpret  or  would  not  understand;  and  5)  the  machine  would  cause  counseling 
conflicts. 

A  few  Counselors  wrote  in  the  following  adHiHrnai  effects:  1)  all  Counselors 
would  receive  the  same  information;  2)  Counselors  would  still  rely  on  subjective 
techniques;  3)  Counselors  would  need  adequate  training;  4)  Counselors  could  com¬ 
plete  administrative  duties  more  effectively;  5)  Counselors  may  need  to  interpret 
results  because  soldiers  may  make  mistakes  in  interpretation;  6)  more  accurate 
information  for  decision  making  will  be  available;  7)  the  system  may  became 
out-dated  rapidly;  8)  sane  Counselors  might  be  confused  by  the  system,  and  others  may 
not  use  it;  and  9)  more  Counselors  will  be  needed. 

Overall  reaction  to  a  computerized  system  in  Education  Centers.  Both  ESO's  and 
Counselors  were  asked  to  indicate  their  overall  reaction  to  having  a  computerized 
education  information  system  on  post  for  use  by  Counselors  and  ESO's  ard/or  for 
direct  use  by  military  personnel.  Respondents  used  the  following  scale: 

1  =  negative 

2  -  neutral 

3  =  positive 

In  general,  both  ESO's  and  Counselors  were  "positive"  about  such  a  system  for  use 
by  Counselors  and  ESO's  while  they  were  "neutral"  about  such  a  system  for  direct 
use  by  military  personnel .  As  has  been  true  in  previous  sections  of  tiiis  report, 
the  ESO  means  were  higher  than  Counselor  means,  indicating  a  somewhat  more  positive 
acceptance  of  a  computerized  system.  Table  14  summarizes  the  data. 

Table  14 

ESO  AND  COUNSELOR  OVERALL  REACTION  TO  A  COMPUTERIZED  SYSTEM, 

PERCENTAGES  AND  MEANS 
(See  Appendix  B,  Page  93) 


ESO  Responses 


Counselor  Responses 


Use  by 

Oounselors/ESO ' s 

Use  by 

Military  Personnel 

Use  by 

Ctounselors/ESO '  s 

Use  by 

Military  Personnel 

1  *  Negative 

______ 

26.5% 

6.8% 

26.5% 

2  *  Neutral 

10.0% 

25.3% 

15.1% 

32.9% 

3  =  Positive 

89.4% 

44.7% 

76.5% 

34.2% 

No  Response 

.6% 

3.5% 

2.0% 

6.4% 

Mean 

2.9 

2.2 

2.7 

2.1 
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INFERENCES  AND  CONCLUSIONS 


1 .  The  work  load  of  the  Education  Counselor  is  a  very  heavy  one. 

The  data  from  this  survey  indicate  that  Education  Counselors  on  Army  posts 
report  a  oounselor: client  ratio  of  approximately  1:1600.  In  spite  of  conducting 
approximately  2400  interviews  per  year,  the  average  Education  Counselor  reports  that 
he/she  sees  only  64%  of  his  or  her  clients  in  a  year.  The  clients  Who  are  among 
the  interviewed  group  receive  approximately  two  interviews  per  year  of  less  than 
one-half  hour  in  length.  This  heavy  oarmitment  to  one-to-one  interviewing  constitutes 
only  35%  of  the  counselor's  work  load.  Approximately  17%  of  the  remaining  time  is 
spent  in  information-giving,  11%  in  administrative  duties,  10%  in  orientation  and 
outreach  programs,  9%  in  clerical  duties,  6%  in  cormrunication  with  other  professionals, 
5%  in  research  and  development  activities ,  and  7%  in  assorted  oth^r  duties. 

2.  In  addition  to  a  continual  effort  to  increase  significantly  the  number  of  Education 
Counselors  tcThandle  this  one-to-one  mode  of  delivery,  serious  attention  should  be 
given  to  "alternate  modes  of  delivery  of  "information;  especially  computers  and  other 
media. 

The  primary  methods  which  are  currently  being  used  to  deliver  services  in 
Army  Education  Centers,  as  reported  by  both  Counselors  and  ESO's,  are  one-to-one 
counseling  and  one-to-one  information-giving.  Printed  materials  and  group 
information-giving  hold  third  and  fourth  place,  followed  by  very  light  use  of 
media  and  no  use  of  computer  terminals. 

3.  Many  of  the  frequently-asked  questions ,  consistently  agreed  upon  by  both  ESO's 
and  Counselors,  oould^e  handled  in  a  computer-assisted  instruction  mode. 

Doing  so  should  have  the  following  positive  effects  upon  the  use  of 
oounselor  time. 

a.  Counselors  should  be  able  to  see  most  or  all  of  the  other  36%  of  their 
clients  whom  they  are  not  currently  seeing. 

b.  Counselors  should  have  the  opportunity  to  spend  more  than  "a  half-hour 
or  less"  with  a  client,  if  needed. 

c.  Counselors  should  be  able  bo  perform  more  in-depth  educational  counseling 
since  a  great  deal  of  information  would  already  be  possessed  by  the  soldier 

who  had  used  a  ocrrputer-based  information  system  before  caning  to  the  counselor. 

d.  Given  the  simultaneous  development  of  a  Oounselor/ESO  ccnputer-based  system, 
Counselors  should  be  able  to  reduce  the  amount  of  time  currently  spent  in 
one-to-one  information-giving,  administrative  duties,  orientation,  and 
clerical  duties.  Any  time  saving  in  these  categories  will  provide  more  time 
for  one-to-one  counseling. 

4.  The  specific  content  needed  in  a  computer- base’  system  for  Education  Centers  is 
clearly  defined  in  the  survey  with  a  nigh  degrc  of  consistency  between  ESO* s  and 
Counselors. 
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At  a  minimum,  the  systan  for  military  personnel  must  contain  information  about 
tuition-assistance  programs,  college  offerings  on  or  near  post,  tests,  the  services 
of  the  Education  Center,  college  degree  and  associate  degree  programs,  ACE  credit 
for  service  school  correspondence  courses,  basic  skills,  developing  a  personal  career 
plan,  interests,  and  transition  from  a  military  to  a  civilian  job.  The  system  for 
Counselors  and  ESO's  must  contain  at  least  updates  of  existing  ACES  information, 
information  on  ACE  credit,  SOC  programs  and  DANTES  courses,  data  compilations  for 
summary  reports  to  DA,  and  possibly  a  master  list  of  courses  available  on  post. 

5.  Development  of  a  computer-based  system  for  Army  Education  Centers  would  meet  with 
field  approval  since  Counselors  and  ESO's  have  agreed  that  such  a  system  woulcT 
produce  positive  effects. 

Chief  among  these  effects  are:  1)  Soldiers  would  receive  consistent  information; 

2)  Counselors  would  be  able  to  do  more  in-depth  counseling;  and  3)  Counselors  would 
be  able  to  serve  more  clients.  As  indicated  in  Table  13,  neither  Counselors  nor 
ESO's  expressed  negative  feelings  about  the  effects  of  such  a  system. 

6.  Due  to  the  heavy  work  load  which  Education  Counselors  and  ESO's  have  and  to  the 
particular  enthusiasm  which  they  have  for  a  acmputer-based  system  for  their  use, 
a  Counselor/ESO  support  system  should  be  developed  simultaneously  with  the  "system 
for  direct  use  by  military  personnel'.' 

Though  Counselors  and  ESO's  identified  many  positive  effects  of  a  computer- 
based  system  for  use  by  military  personnel,  they  were  more  enthusiastic  about  a 
system  for  their  own  use  which  would  include  updates  of  the  existing  ACES  information 
fron  a  central  source,  information  about  new  programs  or  regulations,  and  the  computer¬ 
ization  of  the  Form  669.  It  is  entirely  feasible  to  develop  the  system  so  as  to  serve 
both  purposes — Counselor  and  Soldier— and  to  operate  it  as  one  integrated  program. 

7.  A  computer-based  system  for  use  by  military  personnel  and  Education  Center  staff  can 
provide  the  basis  for  a  strops  support  to  the  objectives  of  the  Enlisted  Personnel 
management  System  (EPMS)  . 

The  data  collected  on  item  9  of  both  questionnaires  indicate  a  very  high  need 
for  information  which  relates  to  career  planning  (specifically  to  developing  a  career 
plan  in  the  Army) .  Understanding  and  relating  to  EPMS,  deciding  about  re-enlistment, 
and  learning  about  the  promotion  procedure.  Good  coverage  of  these  topics  in  the 
proposed  computer-based  system,  combined  with  the  personalization  of  information  made 
possible  by  the  storage  of  the  Fbrm  669  for  each  soldier,  would  greatly  enhance  the 
understanding  of  EPMS. 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON.  D.C.  10314 


WH.Y  TO 
ATTENTION  Of  , 


DAAG-EDP 


MEMORANDUM  FOR  EDUCATION  SERVICES  OFFICER 
SUBJECT:  Inclosed  Questionnaires 


1.  The  U.S.  Army  Research  Institute  (ARI)  is  conducting  research  on  the 
design  of  a  computer-based  education  information  system  with  the  goal  of 
aiding  Education  Centers  in  carrying  out  their  mission  as  required  by  AR 
621-5.  Experience  in  schools,  in  industry,  and  other  places  has  shown 
that  interactive  computer  systems  can  function  as  an  aid  to  counseling; 
computers  can  answer  questions  in  an  up-to-date  fashion,  have  motiva¬ 
tional  appeal,  can  reduce  clerical  burdens,  and  can  be  cost-effective. 

2.  The  request  for  this  research  was  Initiated  by  the  Education  Direc¬ 
torate,  TAGCEN .  ARI  has  contracted  with  the  DISCOVER  Foundation,  Inc. 
Westminister,  MD  to  assist  in  the  conduct  of  this  research.  As  a  first 
step,  opinions  are  being  sought  from  Education  Services  Officers  and 
Education  Counselors  by  means  of  the  inclosed  questionnaires,  a  blue  one 
for  each  ESO  or  Deputy  ESO,  and  a  white  one  for  each  Education  Counselor. 
Each  questionnaire  takes  about  15  minutes  to  complete. 

3.  You  are  requested  to  fill  out  a  blue  questionnaire  and  to  have  each 
Deputy  ESO  do  the  same.  Please  give  each  Education  Counselor  an  envelope 
containing  a  white  questionnaire  and  a  letter.  Each  Education  Counselor 
is  requested  to  fill  out  the  questionnaire,  seal  it  in  the  envelope,  and 
return  all  questionnaires  in  the  large  self-addressed  envelope  to  the 
DISCOVER  Foundation. 

4.  If  you  did  not  receive  enough  questionnaires  or  if  you  are  uncertain 
whether  a  member  of  your  staff  should  receive  an  ESO  or  a  Counselor 
questionnaire  because  of  his/her  responsibilities,  please  call  Dr.  Day 
at  the  Army  Research  Institute  (ATV  284-8275)  or  Ms  Rabush  at  the 
DISCOVER  Foundation  (Commercial  301-813-1113)  • 


RaSCBOM  FACS 


BLAiK-NOT  FILMED 
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DAAG-EDP 

SUBJECT:  Inclosed  Questionnaires 

5.  All  replies  will  be  used  for  research  purposes  only  and  will  not 
associated  with  individual  ESO's  or  Counselors. 

6.  Your  cooperation  is  greatly  needed  and  appreciated. 

FOR  THE  ADJUTANT  GENERAL: 


1  Incl  R.  E.  BROWN 

as  Colonel,  GS 

Director  of  Education 
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EDUCATION  INFORMATION  SYSTEM  QUESTIONNAIRE 
EDUCATION  SERVICES  OFFICER 


Not  to  be  shown  to  unauthorized  persons 
Not  to  be  reproduced  In  any  form 
without  the  specific  permission  of  the 
TECHNICAL  DIRECTOR,  ARMY  RESEARCH  INSTITUTE 
FOR  THE  BEHAVIORAL  AND  SOCIAL  SCIENCES 
OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL 
DEPARTMENT  OF  THE  ARMY 


PT  5302a 

00021 
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DATA  REQUIRED  BY  THE  PRIVACY  ACT  OF  1974 

is  eve.  as  a 


title  of  form  Education  Information  System  Questionnaire  - 

Education  Services  Officer 

-  mu 

1  AUTMOAITY 

10  use  Sec  4503 

2.  PRINCIPAL  PURPOSEI5) 

The  data  collected  vfith  the  attached  form  are  to  be  used  for  research 
purposes  only. 


3.  ROUTINE  USES 

This  is  an  experimental  personnel  data  collection  form  developed  by 
the  U.  S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
pursuant  to  its  research  mission  as  prescribed  in  AR  70-1.  When  identifiers 
are  requested  they  are  to  be  used  for  research  administration  and  statistical 
control  purposes  only.  Full  confidentiality  of  the  responses  will  be 
maintained  in  the  processing  of  these  data  . 


«.  mandatory  or  voluntary  disclosure  ano  effect  on  individual  not  providing  information 

Your  participation  in  this  research  is  strictly  voluntary  Individuals 
are  encouraged  to  provide  complete  and  accurate  information  in  the  interests 
of  the  research  but  there  will  be  no  effect  on  individuals  for  not  providing 
all  or  any  part  of  the  information.  This  notice  may  be  detached  from  the 
rest  of  the  form  and  retained  by  the  individual  if  so  desired. 

FORM  Privacy  Act  Statement  ■  26  Sep  75  | 

"OATorm  4368-  rTi  May  75  ~ 


J0022 
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EDUCATION  INFORMATION  SYSTEM  QUESTIONNAIRE 
EDUCATION  SERVICES  OFFICER 


Hie  U.S.  Amy  Research  Institute  is  conducting  research  on  the 
design  of  a  computer-based  education  information  systsn  with  the  goal 
of  aiding  the  Education  Centers  in  carrying  out  their  mission  as 
required  by  AR  621-5.  The  purpose  of  this  questionnaire  is  to  obtain 
your  opinions  concerning  such  an  education  information  system. 

An  education  information  system  has  the  potential  for  a  variety 
of  functions  and  could  be  used  by  Education  Center  clientele,  ESO's 
and  Education  Counselors.  It  would  be  available  to  users  by  means  of 
computer  terminals  which  look  like  television  sets  with  keyboards. 

Using  telephone  lines,  these  terminals  could  be  located  nearly  anywhere 
and  undoubtedly  would  be  available  in  the  Education  Centers.  Users 
could  interact  with  the  computer  system  through  the  terminals  in  a 
"conversational  mode"  to  obtain  information  on  education  opportunities 
and  other  aspects  of  the  Army  Continuing  Education  System.  In  addition, 
E90's  and  Education  Counselors  could  use  such  a  system  for  -functions 
such  as  display  and  update  of  soldier  records,  production  of  reports, 
obtaining  latest  changes  in  programs  and  regulations,  and  obtaining  local 
ACES  information  from  other  posts. 

Please  give  us  your  frank  opinions.  Replies  will  be  used  for 
research  purposes  only  and  will  not  be  associated  with  individual 
ESO's  or  Counselors.  Responses  will  be  compiled  and  used  only  in 
the  aggregate. 

Please  return  your  questionnaire  and  those  of  your  Education 
Counselors  in  the  envelope  provided. 

Thank  you  for  your  cooperation. 


00023 
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EDUCATION  INPOPMMTCN  SYSTEM  QUESTIONNAIRE 
EEUCMTCN  SERVICES  OFFICER 


1.  The  name  of  your  post  is 


FOR  OFFICE  USE  ONLY: 


□ 


2  3  4 

Please  supply  the  following  identifying  data  about  the  location  of  your  poet  by  darkening 
the  appropriate  space  (s) . 


0QTO5 
USAEUR 
Ear  East 


11) 

?[] 


If  CCNU5,  which  conrnend? 


TRADOC 

EORSOCM  « 

Other  (Specify) 


1[] 

n) 


2.  Tb  what  extent  does  your  Education  Center  use  each  of  the  following  methods  to  reach  military 
pananfTTwi  with  infrmnat*™)  about  ACES?  P lease  respond  by  darkening  one  of  the  spaces  after 
each  item. 


(VVER  SELDOM  0006X0*12*  TmfB/TUl  AUNTS 


a.  C he  to-cne  counseling 

b.  One  to-cne  Information 
giving 

c.  Group  information  giving 

d.  Madia,  such  as  videotapes, 
slides,  or  microfiche 

e.  Printed  materials,  such  as 
penphlets  or  bulletins 

f.  Ocnputer  terminal 


7 

s 

10 


U  [ 


U  [ 


2 

(1 

(1 


[] 

(1 

0 

U 


3 

(1 

[] 

[] 

[] 

[] 

[] 


I 


5 

[] 

[] 

[] 

[] 

[] 

[] 


3.  Approximately  what  percentage  of  the  military  personnel  on  your  post  sees  an  Education 

Counselor  in  a  one- to-cne  interview  at  least  cnce  during  a  given  year?  Circle  your  response. 


1>U  0 


10 


20 


30 


40 


50 


60 


70 


80 


90 


100 


4«.  Bow  many  counselors  do  you  have  on  your  staff  (Include  tarporary  vacancies  in  your  count)? 
Ext  If  you  have  12,  enter  12;  if  you  have  ^  enter  05.  ■  ■«  « 

ulr 

b.  what  is  the  approximate  permanent  party  population  on  your  post?  BSc:  If  yoa  have  9900 
soldiers,  enter  09900;  if  you  have  650,  enter  00650. p-|-  ■  ■  ■  > 

Trir4T4.L* 

c.  What  is  the  approximate  counselor; soldier  ratio  on  your  poet?  1;  f~"|  X”]T'] 

13  M  29  X 

5.  Is  the  ocnputer  on  your  post  used  to  rnpport  your  program  in  any  way? 

If  yea,  how?  _ _ 


Mo 

Yea 


r 

r  Un 


?0{?24 
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6.  Do  you  have  any  files  (such  as  military  personnel  records,  course  offerings,  or  student 
enrollments)  in  your  center  which  are  already  in  ocnputer-'usable  form  (e.g.,  punched  cards, 
tape)? 

No  fill  If  ves,  what  files? 

Yes  L  2M  - 

what  form?  ....  _ 


7.  Indicate  how  often  you  or  your  staff  are  asked  questions  about  each  of  the  following  by 
darkening  a  space  after  each  item. 


General  Topics 


ibver  shook  oocHSxemrzr  nsoiramr 


1 


3  4 


a.  Orientation  to  the  services  of  »  [] 

the  Education  Center 

b.  Tuition  assistance  programs  x  [] 

c.  College  course  offerings  on  3i  [] 

or  near  post 

d.  The  SOC  program  9  U 

e.  Information  about  tests  M  U 

(such  as  DANTES,  SAT,  CLEP) 


f.  DANIES  courses  M  U 

g.  Apprenticeships  »  U 

h.  Preparation  far  SQT's  9  11 

i.  ACE  credit  for  military  experience  n  I] 

j.  BSEP  »  U 


k.  High  school  completion  programs  9  U 

(GEO,  diploma) 

l.  Associate  degree  programs  40  [] 

(A.  A.) 

m.  College  degree  programs  u  [] 

(B.A. ,  M.A. ,  Ph.D. ) 

n.  Language  programs  u  [] 

o.  VEAP  u  [] 


p.  Amy  service  school  oorree-  44  [] 

pondanoe  ooursce 

q.  Deecripticns  of  civilian  oocu-  «  [] 

pations 

r.  \kx»tional-technical  courses  44  I] 

s.  MGS  improvement  47  U 

t.  Other:  _ <•  I] 


[] 

[] 

[] 

[] 

[] 


[] 

[] 

n 

[] 

[] 


[] 

n 

u 

D 

u 


n 

(] 

n 

u 

[] 


[] 

[] 

[] 

n 

[i 


n 

n 

u 

n 

n 


[i 

n 

n 

n 

n 


n 

n 

n 

n 

n 


>0025 
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8.  Without  regard  to  how  information  is  delivered,  what  is  your  opinion  of  he  general  level  of 
importance  of  providing  information  about  each  of  the  following?  Darken  a  space  after  eacFT 
itan. 


Qgngfg]  Ibpics  NO  SLKifT  KURUE  GONSUXSABUB  EXQSC 

WCRERNCE  MPORDVOS  WCRDUCB  IMPOREMCE  DfCKEWCE 


12  3  4  5 

a.  Orientation  to  the  services  of  49  []  []  []  []  [] 

the  Education  Cento: 

b.  Tuition  assistance  programs  so  []  []  []  []  [] 

c.  College  course  offerings  on  51  []  []  H  []  [1 

or  near  poet 

d.  The  SOC  program  M  []  []  []  []  [] 

e.  Information  about  tests  53  [j  []  [j  []  [] 

(such  as  DANTES,  SAT,  GUP) 


f. 

DANTES  courses 

54  [] 

[] 

[] 

[] 

[] 

g- 

Apprenticeships 

55  [] 

[] 

[] 

[] 

[] 

h. 

Preparation  for  SQT's 

56  [] 

[] 

[] 

[] 

[] 

i. 

ACE  credit  far  military  experience 

57  [] 

[] 

[] 

[] 

[] 

j. 

BSEP 

51  [] 

(I 

H 

[] 

[] 

k. 

High  school  ccnpletion  programs 
(GED,  diploma) 

»  [] 

[] 

[] 

(] 

[] 

1. 

Associate  degree  programs 
(A.  A.) 

«  [] 

[] 

[] 

n 

n 

m. 

College  degree  programs 
(B*At  t  M.A.  f  Ph*D« ) 

(l  [) 

[] 

[) 

n 

n 

n. 

language  programs 

(2  [] 

[) 

[] 

n 

n 

0. 

VEAP 

«  [] 

(1 

n 

0 

n 

Any  service  school  oorree 
pondence  courses 

«[) 

[] 

[] 

(] 

[] 

Descriptions  of  civilian  occu¬ 
pations 

55  () 

[] 

[] 

(] 

[) 

ttocational-technical  courses 

55  [] 

(] 

[] 

(] 

t) 

MD6  improvement 

57  [] 

[] 

[] 

(1 

[) 

Others 

a  n 

n 

ri 

ri 

n 

9  Indicate  bow  often  you  or  ycur  staff  provide  assistance  cn  each  of  the  following  fay  darkening 
a  space  after  eacK  item. 


Personalized  Topics 

a.  Learning  how  bo  make  decisions 

b.  Assessing  interests 

c.  Developing  a  personal  career 
plan  in  and  beyond  the  military 

d.  Understanding  and  relating  to 
the  Enlisted  Personnel  Manage¬ 
ment  Systoa  (SMS) 

e.  understanding  and  relating  to 
the  Officer  Personnel  Manage¬ 
ment  System  (CEMS) 

f .  Deciding  about  re-enlistment 

g.  Making  a  transition  from  military 
to  civilian  job 

h.  Learning  about  the  promotion 
procedure 

i.  Otheri 


42VBH. 

1 

63  [] 

n  n 

7i  n 
73  n 


’3  [] 

74  n 

75  n 

7*  n 
77  [] 


a 

n 

[] 

[] 

n 

» 

n 

n 

n 

[] 


3 

[) 

[) 

(] 

[] 

n 

n 

n 

(] 

n 


4 

[] 

[] 

[] 

[] 

[] 

[] 

[] 

0 

n 


1  FOR  OFFICE  USE  ONUf:  Begin  card  2.  Delicate  oolanras  1  through  6. "  j 

9b.  What  is  your  opinion  of  the  general  level  of  iaportanoe  of  providing  the  following  information 
or  services?  Darken  a  space  after  each  item. 

HO 


sunr 


oobuzruu  mm 


Personalized  Topics 

a.  Learning  how  to  make  decisions 

b.  Assessing  interests 

c.  Developing  a  personal  career 
plan  in  and  beyond  the  military 

d.  understanding  and  relating  to 
the  Enlisted  Personnel  Manage¬ 
ment  System  (ETMS) 

e.  understanding  and  relating  to 
the  Officer  Personnel  Manage¬ 
ment  System  (OPMS) 

f .  Deciding  about  re-enlistment 

g.  Making  a  transition  firm  mili¬ 
tary  to  civilian  job 

h.  Learning  about  the  promotion 
procedure 


XMORNKZ  OCORMCX  DWRBWB  DWRtNCE 


1 

’  I] 

«  U 

»  l] 

10  (] 


u 


n 


i.  Other: 


u  l] 
u  (] 

14  [] 
“11 


a 

[] 

[] 

0 

[] 

n 

[] 

n 

[] 

n 

A)  027 


3 

(1 

[] 

tl 

n 

n 

[] 

n 

[] 

[] 


4 

[] 

I] 

(] 

n 

[] 

o 

n 

(] 

n 


OCORMCS 

5 

(1 

0 

II 

[] 

n 

n 

[] 

n 

0 
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10. 


5 

The  following  information  may  exist  or  be  created  in  hard  copy  form,  but  could  also  be  stored 
in  a  oonpuber.  For  the  following,  indicate  how  useful  it  would  be  to  you  to  be  able  to 
recall  each  from  a  ocrputer  terminal. 


NOT  AT  Mi 
OSBUL 

ta.TMMf 

U5EFX 

HOOSMBT 

tBBFUL 

aoBUBWBUf 

U5ETOL 

BOHMUf 

USffUL 

Information  from  Form  669 

1 

“  H 

2 

n 

3 

l) 

4 

n 

5 

[] 

Information  about  new  programs 
or  regulations  from  DA 

«  n 

[] 

1 1 

ii 

(] 

Updates  of  existing  ACES  infor¬ 
mation  from  a  central  source 

“  n 

n 

n 

n 

[] 

Master  schedule  of  courses 
available 

it  n 

n 

n 

u 

n 

information  about  courses  avail¬ 
able  at  other  Amy  poets 

»  n 

n 

n 

n 

n 

Tailor-made  lists  (such  as  names 
of  soldiers  who  have  just  ooro- 
plated  B9EP  nj 

»  n 

n 

n 

n 

[] 

Information  about  ACES  credits, 

SOC  programs,  DANTES  courses 

»  n 

n 

n 

n 

n 

Information  about  relationship 
between  M35  and  civilian 
occupations 

23  n 

(i 

n 

n 

n 

Data  compilations  for  mmmary 
reports  to  DA 

Hi) 

n 

n 

n 

n 

Otheri 

25  n 

n 

n 

n 

n 

■  <0028 
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II.  Of  the  foilwing  possible  effects  of  a  computerized  system  far  military  personnel  and 
counselors,  indicate  your  estimate  of  the  likelihood  of  each. 


wo 

UXHJBXD 

SLIGHT 

ubjhxd 

msw 

acmwBMM 

LXXBJHOCD 

1 

2 

3 

4 

5 

a.  Counselors  would  spend  lees  tine 
doing  paper  work. 

*u 

[) 

(1 

[] 

n 

b.  Counselors  would  spend  less  time 
finding  and  giving  information. 

37  n 

[) 

(1 

[] 

u 

c.  Counselors  would  be  able  to  serve 
more  clients. 

**n 

[] 

n 

[] 

(i 

d.  Counselors  would  be  able  to  spend 
more  time  with  each  client. 

»ti. 

[] 

n 

[] 

(i 

e.  Counselors  would  be  able  to  do  more 
in-depth  educational  counseling. 

»  u 

[] 

u 

H 

n 

f .  Counselors  would  welcome  the 
assistance  of  a  ocnputerized 
system. 

Ml 

[] 

n 

[] 

n 

g.  Soldiers  would  receive  consistent 
information. 

33  11 

[] 

u 

u 

u 

h.  Soldiers  would  use  the  system  with 
great  frequency. 

33(1 

[] 

n 

[] 

u 

i.  Soldiers  who  would  not  ocme  to  a 
oomalor  would  use  the  oarputer- 
ised  system. 

*  n 

u 

u 

[] 

ii 

j.  Fewer  counselors  would  be  needed. 

33  [] 

n 

n 

(1 

n 

k.  Counseling  would  beoome  inperaonal. 

*  11 

n 

n 

n 

u 

1.  Soldiers  would  have  fewer  contacts 
with  counselors. 

37  U 

ti 

n 

[] 

n 

a.  Soldiers  would  got  "turned  off" 
by  machine  "counseling." 

3*  11 

(1 

u 

[] 

ti 

n.  Other » 

»  U 

n 

(i 

[] 

n 

12.  Overall,  what  would  your  reaction  be  to  having  a  oonputsrized  education  information  system  on 
your  post? 


NENRVE 

MBJTNU. 

rosmvK 

1 

2 

3 

FOr  use  by  counselors  and  ESO'a 

♦oil 

(1 

1 1 

For  use  by  military  personnel 

41  (1 

(1 

U 

fK‘°9 
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7 

Do  you  have  any  conmenta  or  reactions  not  covered  in  this  questionnaire?  We  want  your  frank 
opinions.  Use  this  space  to  record  your  renarks. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL  AND  THE  ADJUTANT  GENERAL  CENTER 
WASHINGTON,  O.C.  20314 


REPLY  TO 
ATTENTION  OP 


DAAG-EDP 


SUBJECT:  ARI  Education  Information  System  Questionnaire  - 
For  Education  Counselors 


1.  The  U.S.  Army  Research  Institute  is  conducting  research  on  the  design 
of  a  computer-based  education  information  system  with  the  goal  of  aiding 
Education  Centers  in  carrying  out  their  mission  as  required  by  AR  621-5, 
Experience  in  schools,  in  industry,  and  other  places  has  shown  that 
interactive  computer  systems  can  function  as  an  aid  to  counseling;  com¬ 
puters  can  answer  questions  in  an  up-to-date  fashion,  have  motivational 
appeal,  can  reduce  clerical  burdens,  and  can  be  cost-effective. 

2.  Your  opinions  are  requested  on  the  inclosed  questionnaire  as  an  aid 
in  this  research  effort.  It  will  take  about  15  minutes  of  your  time. 

Do  not  put  your  name  on  the  form.  Your  replies  will  be  used  for  research 
purposes  only  and  will  be  compiled  with  replies  of  other  counselors. 

3.  You  are  asked  to  answer  frankly,  seal  your  questionnaire  in  the 
envelope,  and  return  it  to  your  ESO,  who  will  mail  all  questionnaires, 
sealed,  to  the  DISCOVER  Foundation,  a  contractor  who  is  supporting  the 
research  effort.  Please  turn  in  your  questionnaire  within  three  days. 

A,  Your  cooperation  is  greatly  needed  and  appreciated. 

FOR  THE  ADJUTANT  GENERAL: 


1  Incl 
as 


R.  E.  BROWN 
Colonel,  GS 
Director  of  Education 
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EDUCATION  INFORMATION  SYSTEM  QUESTIONNAIRE 

EDUCATION  COUNSELOR 


Not  to  be  shov*n  to  unauthorized  persons 
Not  to  be  reO'Ortucec  m  any  form 
•Aithout  the  stovtic  permission  of  the 
TECHNICAL  DIRECTOR  ARMY  RESEARCH  INSTITUTE 
FOR  THE  BEHAVIORAL  AND  SOCIAL  SCIENCES 
OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL 
DEPARTMENT  OF  THE  ARMY 
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DATA  REQUIRED  BY  THE  PRIVACY  ACT  OF  1974 

15  V.S.C.  552al 

t itl€  of  form  Education  Information  System  Questionnaire  - 

PRESCRIBING  DiRl-CTtVt. 

Education  Counselor 

AK  70-1 

1  AUTHORITY 

10  use  Sec  4503 

2  PRINCIPAL  PURPOSE(S) 

The  data  collected  vith  the  attached  form  are  to  be  used  for  research 
purposes  only. 


3.  SOUTINE  USES 

This  is  an  experimental  personnel  data  collection  form  developed  by 
the  U.  S.  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
pursuant  to  its  research  mission  as  prescribed  in  AR  70  1 .  When  identifiers 
are  requested  they  are  to  be  used  for  research  administration  and  statistical 
control  purposes  only.  Full  confidentiality  of  the  responses  will  be 
maintained  in  the  processing  of  these  data. 


«.  MANDATORY  OR  VOLUNTARY  DISCLOSURE  AND  EFFECT  ON  INDIVIDUAL  NOT  PROVIDING  INFORMATION 

Your  participation  in  this  research  is  strictly  voluntary.  Individuals 
are  encouraged  to  provide  complete  and  accurate  information  in  the  interests 
of  the  research  but  there  will  be  no  effect  on  individuals  for  not  providing 
all  or  any  part  of  the  information  This  notice  may  be  detached  from  the 
rest  of  the  form  and  retained  by  the  individual  if  so  desired. 

FORM  Privacy  Act  Statement  -  26  Sep  75  j 

"DA  Form  4368-R.  1  May  75 


?0j33 
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EDUCATION  INFORMATION  SYSTEM  QUESTIONNAIRE 
EDUCATION  COUNSELOR 


The  U.S.  Amy  Research  Institute  is  conducting  research  on  the 
design  of  a  ccnputer-based  education  information  system  with  the  goal 
of  aiding  the  Education  Centers  in  carrying  out  their  mission  as  required 
by  AR  621-5.  The  purpose  of  this  questionnaire  is  to  obtain  your  opinions 
concerning  such  an  education  infonration  system. 

An  education  information  system  has  the  potential  for  a  variety  of 
functions  and  cculd  be  used  by  Education  Center  clientele.  Education 
Counselors,  and  Education  Service  Officers.  It  would  be  available  to 
users  by  means  of  ccnputer  terminals  which  look  like  television  sets 
with  keyboards.  Using  telephone  lines,  these  terminals  could  be  located 
nearly  anywhere  and  undoubtedly  would  be  available  in  the  Education 
Centers.  Users  could  interact  with  the  ocnputer  system  through  the 
terminals  in  a  "conversational  mode"  to  obtain  information  an  education 
opportunities  and  other  aspects  of  the  Army  Continuing  Education  System. 

In  addition.  Education  Counselors  could  use  such  a  system  for  functions 
such  as  display  and  update  of  soldier  records,  production  of  reports, 
obtaining  latest  changes  in  programs  and  regulations  and  obtaining 
local  ACES  information  from  other  posts. 

Please  give  us  your  frank  opinions.  Do  not  sign  your  name.  Replies 
will  be  used  for  research  purposes  only  and  will  not  be  associated  with 
individual  Counselors  or  ESO's.  Responses  will  be  ocnpiled  and  used  only 
in  the  aggregate. 

Please  place  your  questionnaire  in  the  envelope  provided,  seal  it, 
and  return  it  to  your  ESO. 

Thank  you  for  your  cooperation. 


00034 
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HWCMTCN  INPOWftTION  SXST0«  QUESTICMCUEE 
HXCATICN  CDCKSEODR 


1.  The  none  of  your  poet  is _ .  FOR  OFFICE  USE  CNLY:  |  |  |  | 

2  3  4 

Please  supply  the  following  identifying  data  about  the  location  of  your  post  by  darkening 
the  appropriate  space  (s) . 


CONUS 

r  in 

If  OONUS,  which  ocmnand? 

TRADOC 

Tit] 

USAEUR  5 

2t] 

F0RSCCM 

6  21] 

Far  East 

L  in 

Other  (Specify) 

L  in 

2.  Approximately  how  many  soldiers  are  assigned  to  you  as  your  counseling  load?  (Ex:  920  should 
be  entered  as  0920).  »  .  ■  .  . 


7  a  »  w 

3a .  Approximately  how  many  one-to-one  interviews  do  you  have  with  soldiers  in  a  year?  (Ex:  if 
you  see  the  same  soldier  ten  different  times,  count  all  ten  visits.  Fill  any  enpty  boxes  with 
a  zero;  e.g. ,  657  should  be  entered  as  0657) .  . 


11  12  13  14 

3b.  Approximately  how  many  of  your  total  assigned  mxher  of  soldiers  do  you  see  at  least  once  a 
year?  (Ex:  Even  if  you  see  the  same  soldier  ten  different  times,  count  only  once.  Fill  any 
enp>ty  boxes  wit*  zero;  e.g. ,  975  should  be  entered  as  0975) .  _______ 

nil  i 

15  16  17  18 

4.  What  is  the  average  length  at  a  counseling  interview?  Darken  the  appropriate  space. 


a. 

Less  than  one-half  hour 

rm 

b. 

Half-hour  to  an  hour 

19  2  [] 

c. 

More  than  an  hour 

bn 

5.  Tto  what  extent  do  you  use  each  of  the  following  methods?  Darken  one  space  after  each  item. 


NEVER 

SHOCK 

OOOSKMttUr 

FREQUENTLY 

A1MVXS 

1 

2 

3 

4 

5 

a. 

One-to-one  counseling 

2o  n 

[] 

I] 

I] 

I] 

b. 

One-to-one  information  giving 

at] 

[] 

[] 

tl 

t] 

c. 

Group  information  giving 

a  (] 

(] 

[] 

11 

I] 

d. 

Media,  such  as  videotapes, 
slides,  or  microfiche 

23  t] 

tl 

t] 

11 

I] 

e. 

Printed  materials,  such  as 
pnphlets  or  bulletins 

24  [] 

t] 

[] 

t] 

tl 

f. 

Computer  terminal 

“  t] 

[] 

[] 

t] 

11 

YY'3o 
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6.  Approximately  what  percentage  of  your  time  do  you  spend  in  each  of  the  following  activities? 
Ex:  25%  should  be  entered  as  25;  5%  as  05.  total  should  be  100%. 


a.  Qrientation/outreach  program . [  I  1 

b.  Information  giving  . a*-»  I  I  1 

c.  Clerical  work . 39-11  [  1  I 

d.  One-to-one  counseling . JM1 L-J-J 

f—  ■[  » 

e.  Adninistrative  duties . 34-15  1  1  I 


f .  Liaison  and  ccmnunication  with  other  professionals .  39-37  I  1  I 

g.  Research  and  development  activities . 39-33  I  1  i 

h.  Other:  . «o-«i  I  1  I 

10  0% 


todicate  tow  often  you  are  asked  questions  about  each  of  the  following  by  darkening  a 
after  each  item.  1 


General  topics 

NEVER 

StUxri 

oocasEsaur  FHHSiNTLy 

a. 

Orientation  to  the  services  of 

1 

«[] 

2 

[] 

3 

[] 

4 

[] 

b. 

the  Education  Center 

Tuition  assistance  programs 

43  [] 

[] 

[] 

[] 

c. 

College  course  offerings  on 

«  [] 

[] 

[] 

n 

d. 

or  near  poet 

The  S0C  program 

45  n 

[] 

[] 

[] 

e. 

Information  about  tests 

46  [] 

n 

[] 

n 

f. 

(such  as  DAMES,  SAT,  CLEF) 

DANTES  courses 

47  (1 

n 

[] 

n 

g- 

Apprenticeships 

«  [] 

[] 

[] 

n 

h. 

Preparation  for  SffT's 

49  [] 

n 

[] 

u 

i. 

ACE  credit  far  military  experience 

so  ii 

i] 

n 

n 

j- 

.  BSEF 

si  n 

n 

[] 

n 

k. 

High  school  completion  proyiaus 

»  n 

n 

[] 

n 

1. 

(GED,  diploma) 

Associate  degree  programs 

«  [] 

n 

[] 

n 

m. 

(A.  A.) 

College  degree  programs 

54  [] 

n 

n 

n 

n. 

(B» A*  f  M*A. ,  Ph.D. ) 
language  pruqramB 

55  [] 

n 

[] 

n 

o. 

VEAP 

56  [] 

n 

n 

n 

P- 

Amy  service  school  oorree 

57  [] 

n 

[i 

n 

q* 

pondence  courses 

Descriptions  of  civilian  occu- 

56  [] 

n 

[i 

n 

r. 

pations 

Vocational-technical  courses 

99  [] 

n 

n 

n 

s. 

MDS  improvement 

60  [] 

[] 

n 

n 

t. 

Other: 

61  [] 

n 

n 

n 

mwLuizj. m 

E5t5C55d 

Duplicate  columns  1  through  6. 

3 

*0036 
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8.  Without  regard  to  hew  information  is  delivered,  what  is  your  opinion  of  the  general  level  of 
iirportance  of  providing  information  about  each  of  the  following?  Darken  a  space  after  each- 
item. 


General  TOpics 


no  SLiarr  migrate  ooehhable  extrh* 

IH'CREANCE  imKEANCE  OfWEAHE  DPCRIMKX  IMPORUVCE 


1 

2 

3 

4 

5 

Orientation  to  the  services  of 
the  Education  Center 

Ml 

[] 

n 

[) 

n 

Tuition  assistance  programs 

•  [] 

[] 

n 

[] 

n 

college  course  offerings  on 
or  near  post 

9  I] 

[] 

u 

[] 

u 

The  SOC  program 

10  (] 

[] 

[] 

f] 

[] 

Information  about  tests 
(such  as  DANTES,  SAT,  CUT) 

Utl 

[] 

[] 

[] 

n 

DANTES  courses 

n 

0 

[] 

t] 

Apprenticeships 

un 

n 

[] 

n 

[] 

Preparation  for  SQT's 

«t] 

n 

n 

n 

[] 

ACE  credit  for  military  experience 

»n 

u 

[) 

n 

[i 

BSEP 

16  [] 

n 

u 

n 

[] 

High  school  ocnpletion  programs 
(GED,  diploma} 

»[] 

11 

H 

U 

n 

Associate  degree  programs 

u  (j 

[] 

11 

[] 

[i 

(A.  A.) 

College  degree  programs 

x*  n 

[] 

[] 

[] 

n 

(B.A.,  M.A. ,  Ph.D.) 

Language  programs 

20  (] 

[) 

[J 

[] 

n 

VEAP 

a  [] 

[] 

[J 

f] 

u 

Arny  service  school  corres¬ 
pondence  courses 

a  I) 

[] 

n 

n 

[] 

Descriptions  of  civilian  occu¬ 
pations 

aU 

[] 

u 

n 

(] 

Vocational-technical  courses 

»  (] 

[] 

n 

n 

[] 

MOS  improvement 

»  I] 

[] 

[] 

ii 

[] 

Other* 

.  *  [] 

[] 

ii 

n 

n 
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9a.  Indicate  how  often  you  provide  assistance  an  each  of  the  following  by  darkening  a  space 
after  each  item. 


Personalized  Ttapics 

a.  Learning  how  to  make  decisions 

b.  Assessing  interests 

c.  Developing  a  personal  career 
plan  in  and  beyond  the  military 

d.  Understanding  and  relating  to 
the  Enlisted  Personnel  Manage¬ 
ment  Syston  (EFMS) 

e.  understanding  and  relating  to 
the  Officer  Personnel  Manage¬ 
ment  System  (OPMS) 

f.  Deciding  about  re-enlistment 

g.  Making  a  transition  from  military 
to  civilian  job 

h.  Learning  about  the  piano  Lien 
procedure 

i.  Other: 


tevQt 

1 

«  n 
»n 
»n 

x  i) 


31 


n 


32  tj 

33  [] 

M  [] 
35  [] 


SEUXM 

2 

[] 

(] 

[] 

[] 

[] 

[] 

[] 

[] 

[] 


OCCASIONALLY  FRGIKNILY 


3 

[] 

[] 

[] 

[] 

n 

n 

n 

[] 

n 


4 

n 

[] 

[] 

n 

n 

[) 

n 

n 

n 


9b.  What  is  your  opinion  of  the  general  level  of  Importance  of  providing  the  following  inf  carnation 
or  services?  Darken  a  space  after  each  itan. 


NO 

sliott 

MXBwre 

CCKSHtHABlS 

Exnrae 

Personalized  Ibpics 

DFORENCE 

DWCRIANCZ 

MORTANOE 

DfCRnHX 

necRDwcx 

1 

2 

3 

4 

5 

a.  Learning  how  to  make  decisions 

*U 

n 

l) 

[] 

[] 

b.  Assessing  interests 

"11 

[] 

n 

[] 

n 

c.  Developing  a  personal  career 

*n 

[] 

n 

[] 

[] 

plan  in  and  beyond  the  military 

d.  Understanding  and  relating  to 

»n 

[] 

n 

[] 

H 

the  Enlisted  Personnel  Manage¬ 
ment  Syston  (EPMS) 

e.  understanding  and  relating  to 

40  [] 

[] 

0 

n 

[] 

the  Offioer  Personnel  Manage- 

raent  System  (CBMS) 

f .  Deciding  about  re-enlistment 

«U 

n 

n 

n 

[] 

g.  Making  a  transition  from  mill- 

«u 

[] 

[] 

[] 

[] 

tary  to  civilian  job 

h.  Learning  about  the  prenotion 

«[] 

[] 

n 

[] 

[] 

procedure 

i.  Other: 

«{] 

l] 

(] 

[] 

(] 

00038 
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10.  The  following  information  may  exist  or  be  created  in  hard  copy  form,  but  could  also  be  stored 
in  a  ocrrputer.  For  the  following,  indicate  how  useful  it  would  be  to  you  to  be  able  to 
recall  each  from  a  computer  terminal. 


WOT  «  Hi 
OSffUL 

SLKHBUf 

USEFUL 

KXBMEUr 

USEFUL 

a.  Information  fran  Farm  669 

1 

«[] 

2 

[] 

3 

l) 

b.  Information  about  new  programs 
or  regulations  from  DA 

«[] 

[] 

[] 

c.  Updates  of  existing  ACES  infor¬ 
mation  fran  a  central  source 

«[) 

[] 

[] 

d.  Master  schedule  of  courses 
available 

48  [] 

[] 

[] 

e.  Information  about  courses  avail¬ 
able  at  other  Army  poets 

49  [] 

[] 

[] 

f.  Tailor-made  lists  (such  as  names 
of  soldiers  who  have  just  com¬ 
pleted  BSEP  II) 

M  [] 

[] 

[] 

g.  Information  about  ACES  credits, 

SOC  programs,  DMHES  courses 

51  [) 

[] 

U 

h.  Information  about  relationship 
between  MDS  and  civilian 
occipatlcns 

52  [] 

[] 

[] 

i.  Data  compilations  for  stannary 
reports  to  DA 

53  n 

[] 

[] 

j.  Other: 

54  I] 

[] 

[] 

OONBXEBOHUr 

USEFUL 

4 


txnamx 

USEFUL 

5 
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11.  Of  the  following  possible  effects  of  a  ocnputerized  system  for  military  personnel  and 
counselors,  indicate  your  estimate  of  the  likelihood  of  each. 

NO  SLIGHT  KXEEATE  OCNSEBAIU  BOJ®E 


UKEUSOCD 

UKEUHXD 

UKEUHXD 

UKKT.IT  POO 

T.THHT.TWYT' 

1 

2 

3 

4 

5 

a. 

Counselors  would  spend  less  time 
doing  paper  work. 

55  n 

n 

n 

[] 

[] 

b. 

Counselors  would  spend  less  time 
finding  and  giving  information. 

“  [] 

n 

n 

n 

[] 

c. 

Counselors  would  be  able  to  serve 
more  clients. 

57  n 

[] 

n 

[] 

[] 

d. 

Counselors  would  be  able  to  spend 
note  time  with  each  client. 

»  f] 

[] 

[] 

[] 

[] 

e. 

Counselors  would  be  able  to  do  more 
in-depth  educational  counseling. 

59  [] 

[] 

n 

[] 

t] 

f. 

Counselors  would  welcome  the 
assistance  of  a  computerized 
system. 

«0  [] 

n 

n 

n 

[] 

g- 

Soldiers  would  receive  consistent 
information. 

61  [] 

[] 

n 

n 

[] 

h. 

Soldiers  would  use  the  system  with 
great  frequency. 

62  (] 

n 

[] 

[] 

[] 

i. 

Soldiers  who  would  not  acme  to  a 
counselor  would  use  the  oarputer- 
ized  system. 

63  [] 

n 

n 

[] 

[] 

j. 

Fewer  counselors  would  be  needed. 

«  n 

n 

[] 

n 

[] 

k. 

Counseling  would  beccme  impersonal. 

«5  [] 

n 

n 

n 

[] 

1. 

Soldiers  would  have  fewer  contacts 
with  counselors. 

66  [] 

[] 

n 

n 

[] 

m. 

Soldiers  would  get  "turned  off" 
by  machine  "counseling." 

47  [] 

[] 

n 

n 

[] 

n. 

Other: 

“  [] 

[] 

[] 

u 

[] 

12.  Overall,  what  would  your  reaction  be  to  having  a  ocnputerized  education  information  system  on 
your  post? 


mauve 

mam. 

POSITIVE 

l 

2 

3 

Far  use  by  counselors  and  ESO's 

«n 

[] 

[] 

Far  use  by  military  personnel 

70  [] 

[] 

[] 

00041* 
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Do  you  have  any  ocmuanls  or  reaction*  not  ocverod  in  this  questionnaire?  Me  want  your  frank 
opinions.  Use  this  space  to  record  your  remarks. 


00041 
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Appendix  B 


Detailed  Tables  of  Data 


Note 

The  data  reported  here  follow  the  sequence  of  the  questionnaires 

STSSefore  presented  separately:  ESO  1-6,  then  Counselor  1-6. 

In  each  table,  each  response  is  shown  in  relative  percentage  of 
the  tonal.  No  response  to  an  item  is  indicated  in  the  ( 

Mean  scores  are  reported  in  the  bottom  row  of  each  table. 


Question  2:  To  what  extent  does  your  Education  Center  use  each  of  the  following  methods  to  reach  military  per, 
with  information  about  ACES?  Please  respond  by  darkening  one  of  the  spaces  after  each  item. 


4-1 

CM 


I 


| 

9 


t/T 

•H 


•• 


<N 

I 


ion  #4a:  How  many  counselors  do  you  have  on  ESQ  —  Question  #4b:  What  is  the  approximate 

staff?  (Include  temporary  vacancies  in  yo’rr  permanent  party  population  on  your  post:? 


or  -  Question  #5:  To  what  extent  do  you  use  each  of  the  following 


4.143  Ll37  4.132  4.118  L 194  LoOO  4.138  I  X  fc.169  |2.188  fc.605  |2.167  |2.097  |Z.000|  2.21C 


765 13. 8571  3.924  I  I  X  I  3.714  I  3.88313. 86813. 872  (3.719  14.000 


College  course  offering  on  or  near  post  Counselor  -  7c:  College  course  offerings  on  or  near  post 


2.800  i  3.353  j2.59l|2. 704  E. 706  |2. 7141  2.847  1  I  x  [2.583  12.483  I  2. 42ll  2.51812. 69012. 00i 


3.265  I  3. 26513. 18213. 019  12. 382  12.85'fl  3.118  I  |  X  |2.289  |2.389 {2.368 12.465  \..261  p.OOO 


3-514  I  3,50  |3,5Qq|3*593  (3*706|3*571|  3,553  I  I  X  h. 214  I  3.01413.39512.942  fe. 906  B. 500 


USA-  Jfar  1  rfnk  I  -  |  I  corns  Is* 


[4 . 543  14.879  W.591  14.722  4.471  4.571  4.669  I  £  |  4.488  |4.538  1 4.605|  4.675{4.469 [ft. 500 


8e:  Information  about  tests  (such  as  Counselor  -  8e:  Information  about  tests  (such  as 


81:  ACE  credit  for  military  experience  Counselor  -  8i:  ACE  credit  for  military  experience 


70 


8k:  High  school  completion  programs  Counselor  -  8k:  High  school  completion  programs 

(GED,  diploma)  (GEE,  diploma) 


.429  4.765  I  4 . 45 j  4.500  4.529?4.28(j  4.529  |  |  X  |  4.452  |4.469  |4.316|4.500|4.406|  4.0  j  4.452 


72 


4.114  I4-000  3.95514.167  M .529  LoOO  4.130  J  X  h.976  p.840  |4.053|3.67  |3.719j  3.5  |  3.886 


iptions  of  civilian  occupations  Counselor  -  8g:  Descriptions  of  civilian 


SI 


7 


4.400  4.606  4.000  4.111  k.  176  b.857[_U49l  x  4.190  4.297  U. 053 


2.471  |  2. 55912. 27312.314  12.294 13.000|  2.412  |  |  X  |  2.361  {  2.566|2.553|2.274  |2.312|2.50l 


c 


gLt: 

o  I*  ^1 

O  lr.  r,*  | 

-Ml  I 


ftf  to 

J,  | 

<T\  O 

o 


4.121  4.206  4.045  4.170  4. 118  M.143J  4.144  I  L. 274  4.166  4.37a  4. 26fJ  4.09413^514^220 


9b-c:  Developing  a  personal  career  plan  in  Counselor  —  9b~c:  Developing  a  personal  career  plan  i 

and  beyond  the  military  beyond  the  military 


4-000  14.029  |4.000|  3.887  |3.941  [4.573]  3.976 _  X  [3.590  13.614  \  3.73(j  3."11 13.516  |  4.5  |  3,644 


9b-e:  Understanding  and  relating  to  the  Officer  Counselor  -  9b-e:  Understanding  and  relating  to  the 

Personnel  Management  System  (OPMS)  Officer  Personnel  Management  System  (OPMS) 


2  Q 
<T\ 

ro  •• 

z-  k 

o\ 


Making  a  transition  frcm  military  to  Counselor  -  9b-g:  Making  a  transition  from  military 

■an  job  to  civilian  job 


3.939|4.000  1  3.90SI  3.981 14.176  |4. 71 4  4.018_ I  1  X  |3.833  |3.839  |3.946|4.024  |3.875  |  4.5  |  3.896 


Q  14  to 

U  (U  H] 


U  4-1 

1?| 

■3  5  § 

g 

,-3  +) 


O 

H  «3  «tJ 

isi 

+j  85 

W  U  £1 

Q)  Q  y 


:* 

s 

<Ti 

p 

V£> 

3 

rH 

<0 

*r 

o> 

m 

• 

• 

04 

in 

0> 

in 

• 

• 

m 

04 

r~ ^ 

i— 1 

2 

r— { 

04 

*r  m 

tN  O 

ro  4h 


_  Counselor  - 

:  Updates  of  existing  ACES  information  from  10c:  Updates  of  existing  ACES  information  fran  a 

a  central  source  central  source 


206  1 4.471  (4.318  14.132  p.000  p.57l|  4.208  I  x  14.155  14.276  U. 28914. 023  b.562  P.OOOl  4.146 


Information  about  courses  available  at  Counselor  —  lOe:  Information  about  courses  available  at 


3.857  1  4.47114.18214.537  U. 118  b.4?9|  4.253  \  X  1  3.357  b.9  17  I  3.71]|  4.  30:  l3.875t4,50j   3.864 


Information  about  ACES  credits,  SOC  Counselor  -lOg:  Information  about  ACE  credits 


4.057  4.029  13. 818  13.963  H.059  U.OOq  3.988  I  I  X  13.845  1 3.924  |3. 868  |4.1 36  |3. 742  j4.00(|  3.954 


lOi:  Data  oaipilations  for  sutmary  reports  Counselor  -  10i:  Data  ocrrpilation. :  for  summary  reports 


4.000  4.500  4.60014. 727  4.667  —  I  4.560 _ I  X  I4.5OO  13.640  [  3.889|4.82  *14.444  |  —  |  4.194 


3 J343  13.879  |3.682  h.  630j3.353U.004  ^.645_ J  |  X  1 3.524  1  3. 579  13.55313.3  M  13. 094  N-000|  3.463 


143  13.781  I  3.7733.741  [3.235  13. 5711  3^571_ I  I  £  1  3.386  I  3.47613.5531 3.41912.903  |3.5O0|  3.411 


rs  would  be  able  to  do  more  Counselor  -  lie:  Counselors  would  be  able  to  do  more 


3.914  14.152  [4.227 14.093  |3. 687  §i.l43|  4.048  I  I  X  |3.699  |3.785  ft.OOO  |4.047  |  3.625|  3.50^  3.828 


3.400  3.576  3.5433.352  3.412  b.l43|  3.426  |  j  X  13.000  pil79  |3.105|3.206 13.258 


95 


1.543  1.788  b.  091  1.704  t.94lJ^57lllV757  x  b.193  1 2.222  |l.947  |l.942  |2.387  p.000|  2.137 


2.030  1.721  1.90712.81312.00(1  2.012_ I  l  X  |2. 723  |  2.417  |2. 763  j2. 267  g. 500 


3.000  5.000  5.00015.000  3.667  —  I  4.111 _  X  |4.556  b.308  13. 500|4. 500)3. 167  h=_L  3.775 


